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Most people working outside of NCAA athletics do not know what a Faculty 
Athletics Representative (FAR) is, so it is best to begin by briefly explaining the 
role. According to NCAA Bylaw 4.02.2, the FAR “is a member of an institution’s 
faculty or administrative staff who is designated by the institution’s chief 
executive officer or other appropriate entity to represent the institution and its 
faculty in the institution’s relationships with the NCAA and its conference(s).” 
NCAA Bylaw 6.1.3 adds that the FAR “shall be a member of the institution’s 
faculty or an administrator who holds faculty rank and shall not hold an 
administrative or coaching position in the athletics department. Duties of the 
faculty athletics representative shall be determined by the member institution.” 
 
The NCAA has provided some guidance on the typical responsibilities of the 
FAR. To begin, the FAR reports to the university president and is responsible 
for advising him or her on issues related to athletics, with the extent and scope 
of this advising being determined by the given institution. A very important 
aspect of the role is to engage and correspond regularly with all persons who 
are working in athletics.  
 
The FAR generally plays the role of intermediary between athletics and 
academics so as to insure that the Student Athlete’s interests, academic 
standards and integrity are kept in balance with their NCAA Division II 
athletics participation. The FAR is to play a role in insuring that: 1) the 
athletics program is maintained as an important part of the institution’s 
educational program and 2) that Student Athletes constitute an integral part of 
the student body.  
 
Some or – but not all – of the FAR duties here at ESU include: 

 Consulting with peers on the NCAA National Meeting if not in 
attendance 

 Meeting regularly with the ESU: 
o athletic coaching staff and administration 
o VP of Student Affairs  
o President  

 Participating in: 
o Athletics Department Meetings   
o PSAC FAR meetings 
o Various other Student Athlete engagements and events 

whenever possible (e.g. awards ceremonies) 
 Performing various administrative tasks (e.g. checking squad lists) 
 Providing input on policy issues that relate to student welfare and 

academics 
 Providing oversight of athletics program on an ongoing basis 
 Safeguarding NCAA guidelines with respect to and proctoring the 

NCAA Coaches Certification Test  
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 Serving/Chairing (as needed) on Intercollegiate Athletics Committee, a 
committee the NCAA recommends that institutions with NCAA 
programs to have. 

 
 
Student-Athlete Academic Performance: The Academic Success Rate (ASR) 
data for our Student Athletes is also commendable. Currently, over 81% of all 
ESU Student Athletes are meeting the standard the NCAA sets forth: Student 
Athletes must maintain a 1.8 after their first academic year, with a 1/10-point 
increase in the two following academic years, and a 2.0 minimum average for 
each subsequent academic year. The NCAA also requires Student Athletes to 
earn 24 credits during each academic year and be enrolled full-time (12 credits) 
for each semester. An 81% ASR represents a slight (1%) increase over that 
presented in the 2012/13 FAR report. To put it into perspective, the DII Ave 
ASR is 71%. At 81% ESU is tied for fifth place amongst PASSHE schools, where 
first place is at 86.9%. Thus, we have room for improvement.  
 
As for GPAs, the Student Athletes are doing very well. Based on the most 
recent report, one that looked at the 2013/14 academic year,1 the Semester 
GPA Male student-athletes earned a cumulative GPA higher than that of the 
general male student population – 2.88 vs. 2.73. This represents a very slight 
uptick when compared to last year – 2.88 v. 2.85 in 2012/13. 

Our female Student Athletes fared even better. For the 2013/14 academic year, 
the Women’s Sports Overall GPA was higher than that of the general female 
student population – 3.1 vs. 2.99. 

If one looks at the men and women together, he or she will see that in 2013/14 
academic year, the cumulative GPA is higher than that of the general student 
population – 3.01 vs. 2.88. The most successful squads: Cross Country for the 
men and Soccer for the women earned the respective Team Academic 
Achievement Awards by having the highest cumulative GPA’s among all sports 

One-hundred-twelve, or 25% of our Student Athletes made the Spring 2014 
Dean’s List by earning a 3.5 GPA or higher. Additionally, there were 156 (34%) 
of Student-Athletes with cumulative QPA’s of 3.25 or above, with five Student 
Athletes having earned a perfect 4.0. When compared to the general student 
population’s combined QPA of 2.88, the Student Athlete’s academic 
performance is rather noteworthy and is testimony to the fact that the tenacity 
and organizational skills necessary to succeed in athletics transfer into the 

                                                            
1Provided by the Academic Coordinator for Athletics. 
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academic arena, factors that will play a positive role in their post-graduation 
professional lives. 

Indeed, a number of our student athletes have even received conference and 
national recognition for their ability to balance their sport and academic lives 
so tremendously well.  

 56 student-athletes received Division 2 Athletic Director Association 
(ADA) Academic Achievement Awards for the 2013-14 academic year.  
The criteria for this aware includes: 1) cumulative GPA of 3.5 or higher, 
2) completion of a minimum of two years (four semesters), and 3) active 
member of an intercollegiate team during the academic year.  

 154 (34%) student-athletes were recognized as PSAC Scholar Athletes for 
the 2013-14 year.   

 Khriswayne Wallace (soccer) and Rebecca Smith (softball/field hockey) 
were named the Men’s and Women’s Senior Scholar-Athletes of the Year. 

 Across all NCAA sports offered at ESU, we had 8 Academic All-District 
and 5 Academic All-American Student Athletes.  

 
FAR Conference and National level work: Over the past several years, I 
understand that many efforts have been made to accommodate our Student 
Athletes. For example, prior to this writer becoming the FAR at East 
Stroudsburg University, priority class scheduling had been made available to 
the Student Athletes.  
Since I took over the position completely in the summer of 2012, I have:  

 suggested to PSAC commissioner and the other 17 fellow conference 
FARs a possible solution to the baseball/softball missed-class issue, one 
that would have about eight PSAC games for baseball and softball played 
while down south during spring break as opposed to the non-conference 
play which has been the norm;  

 was selected for one of the two slots for the 18 PSAC FARs to represent 
the conference at the NCAA D-II 2014 FAR Fellows Institute in 
Indianapolis; 

 participated very actively at the 2013 D-II FAR Meeting in Baltimore, 
Maryland; 

 attended and actively participated in both the autumn and spring 
2013/14 PSAC meetings. 
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PSAC’s failed Good Academic Standing proposal:  

That effective August 1, 2015, in order to represent an institution in competition, 
a student-athlete must achieve a minimum cumulative grade-point average of 
2.00 prior to the beginning of each regular academic term of enrollment. 

The following provisions shall apply: 

a) A student-athlete that has completed his/her first full-time semester at the 
certifying institution is required to meet a minimum cumulative grade-point 
average of 1.60 in order to compete in his/her second semester.  

b) An institution must certify the cumulative grade-point average requirement 
for all student-athletes prior to the first contest/date of competition after January 
1.  

c) The eligibility of a student-athlete who does not satisfy the grade-point 
average requirement prior to a regular term of enrollment, may be recertified at 
any time during the next regular academic term, upon meeting the grade-point 
average requirement. 

Dr. Snyder, our compliance officer, and I take issue that this PSAC policy 
proposal, which allows a 1.6 GPA for freshmen and transfers after their first 
semester at ESU as being acceptable for competition.  This would have 
permitted new transfers to compete with a 1.6 GPA after being here a semester, 
and this is out of line with the current policy for Community College transfers, 
who, along with other criteria, must have a 2.0 GPA in transferable credit to be 
eligible for competition upon transfer.  We would endorse a 2.0 GPA for all 
points in one’s academic career after each semester.  However, if we had to 
have a warning GPA, then we would support a 1.8 GPA for freshmen only, and 
only after their first semester of attendance.  

This author’s position on this matter is simple: if a student athlete wants to 
compete, he or she must remember that ESU is an institution of higher 
learning. If academics is not as or more important than athletics for that 
Student Athlete, he or she can pursue a semi-professional career in a host of 
sports, in the USA or abroad, while holding down a part-time job to make ends 
meet. East Stroudsburg University – like principally all D-II institutions – 
prides itself on the academic as well athletic performance of its Student 
Athletes. 
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Instituting an Athletics Department Drug and Alcohol Policy: Due to the 
concerns noted above and some incidents on and around the ESU campus, the 
Vice-President of academic affairs, under whose purview athletics fall, began 
discussions about our crafting and instituting a Drug and Alcohol Usage Policy 
for our Student Athletes. The drafting process is ongoing and a draft will be 
shared with me once complete. 
 
It should be stressed that, as a percentage of the student body, the number of 
university infractions committed by Student Athletes is “minimal”.2 As this 
writer understands it, the primary objective of the policy proposed is to provide 
coaches with guidelines and make Student Athletes aware of those guidelines. 

Financial Challenges: As mentioned in the 2012/13 FAR report, Athletics, like 
many other ESU departments, have suffered from the real-terms state-funding 
cutbacks. Like faculty and staff, coaches and Student Athletes and other 
athletic department staff have expressed their concerns about the difficulties 
scheduling training times due facility limitations. Despite all of the 
frustrations, most seem to be realistic about the financial constraints of the 
institution but remain nevertheless hopeful that the situation might improve in 
the next few years. 
 
To address these issues, President Welsh has formed a taskforce to address the 
challenges with which ESU NCAA Athletics are faced. Their deliberations are 
ongoing, and they will make their recommendation to President Welsh once 
their qualitative and quantitative assessment is complete.   

 

Respectfully submitted, 

Christopher Brooks, Dr. phil.  
Assoc. Prof. of History &  
NCAA Faculty Athletics Representative 

                                                            
2Source: ESU’s Assistant to the Vice President for Student Affairs & The Office of Student Conduct and Community 

Standards in the March 2013 ESU IAC meeting minutes. 


